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Municipality of the County of Colchester
Training for Membersof Council Policy

I ntroduction

The Municipdity has an established training budget for Municipa gaff. In pagt, generd training sessons
have been arranged for members of Council. An example of thisistraining for newly elected
Councillors.

Purpose
The purpose of this policy isto set criteriaand budget for Council when a Councillor specificaly

requests training that is not normally arranged for a number of Councillors to attend.

Policy

1. Council shdl establish an annud budget for training for Councillors. The initid budget shal be
approved through the annua budget process at the Additions/Del etions meeting. Annudly theresfter,
the budget shdl be part of the “maintenance’ budget preparation.

2. During any annud review of the budget, Council can consider an amendment to the amount of the
“maintenance’ budget.

3. Requests will be handled on a“first come, first serve’ basis during eech fiscal year.

4. Thefollowing criteria are established for purposes enabling the CAO to gpprove training requests.
- Request mugt be in writing from a Councillor.
- Course must be related to Municipa government.
- The course must be completed prior to the next municipa eection date.
- Budget funds must be sufficient to cover the cost of the training.

5. Councillors must demonstrate a commitment to completing the course,
- Reimbursaing the Municipdity for the cost of dl or a portion of the course for fallure to
attend in the absence of a suitable explanation.
- Providing the CAO with a brief outlining the benefits of the training.
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